
NAR Board of Trustees conference call, June 2, 2020 

 

The meeting was called to order at 9:10 PM Eastern Time.  

Present: John Hochheimer, President; Carol Marple, Vice President; Mark Wise, Secretary; Kevin 
Johnson, Treasurer; Randy Boadway; Becky Green; Ed LaCroix; Lynn Thomas, Jim Wilkerson.  

Absent: None. 

 

Credit Card Processing Glitch 

The security settings on NAR’s credit card processing account were changed for unknown, which 
resulted in the rejection of 62 membership renewals yesterday. John says the situation has been 
corrected. 

 

Membership Trend 

Membership is flat for the time being, which is typical for this time of year. John has received some e-
mails from people explaining why they don’t renew their memberships, but he has not seen any 
statistically significant trends. 

 

Tom Beach 

John is working with Todd Schweim on appropriate recognition for Tom Beach for his 25 years of service 
as the editor of Sport Rocketry. 

 

Museum of Flight 

We owe the Museum of Flight $34,000 on the next installment of $50,000. Amy Headrick, our primary 
contact at the museum, is going on maternity leave, but she told John that they don’t need the funds 
right away. We will send them the full amount by September 1. 

 

Spam 

John said, “Spam is killing me.” Todd is on several different options and collaborating with Jon Bolden 
(our web contractor) on ways to fix the problem. It’s a balancing act between accessibility (to 
committees and NAR services, for example) and security. John asked the Facebook admins to remind 
members now and then that we are not soliciting donations, that we do not share mailing lists, and treat 
these issues like any other spam attacks. 

 

Treasury Update 

Kevin reported that the general account at USBank stood at $36,561 today. Committee checking and 
petty cash are in the $1200-1500 range, as are the savings accounts. 



Kevin is still going back and forth with Americhoice with regard to liquidating our certificates of deposit. 
We may incur a penalty of approximately $150 for early withdrawal. There are currently eight accounts, 
with a bit over $10,000 in each. 

Kevin needs to process refunds for National Sport Launch registration. He will need a list of registrants. 

Kevin and John will meet with Anne Heacock, our accountant, on Saturday, June 6 to discuss what to do 
with money in CDs to improve liquidity while maintaining a cushion. (They will meet online due to the 
continuing self-isolation.) 

Our new system for paying invoices in place has been working successfully for four months. We have 
added an approval step to the process for improved accountability. Kevin piloted the system with TD 
Type (Sport Rocketry publisher) and the card fulfillment company, and will begin paying other vendors 
that way. 

 

Summer Board Meeting 

The summer Board of Trustees meeting will be held online due to the continuing COVID-19 restrictions. 
A webinar would allow visitors to observe, but not participate. A Zoom chat would be impractical. The 
meeting is likely to be held during the last week in July. The majority of board members are okay with 
those dates. 

John asked the Board members to begin thinking of agenda items. 

 

Free Membership Certificates 

Ed has been in touch with Chuck Neff, who has set up a process to provide membership redemption 
certificates so that Board members and selected other member (the Section Activities Committee chair, 
for example) can award a limited number of free memberships to attract new members. Todd Schweim 
will need to work with Jon Bolden to create a certificate generator to automate the process.  

 

The Board went into executive session at 9:32 to discuss a question regarding interpretation of the 
Federal Aviation Regulations. 

The Board came out of executive session at 9:46. 

 

TARC Alternative Events 

The TARC Presentation, Notebook, and Outreach awards judging wrapped up yesterday. Kevin said it 
went well. 

 

 

The next scheduled conference call will be on July 1 at 9:00 PM Eastern Time. 

 

Call adjourned at 9:59 PM. 


